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Human Resources is
variety of services
The MMC Human Resources Department, with an expanding mission and a
new name, consists of five major functions that have an impact on every employee. "Each function is complex,"
says Vice President
of Human
Resources Ron Baril, "and in constant
need of assessment and change to ensure that it meets the needs of the organization. Our challenge is to make
sure all functions work together to provide an integrated and effective Human
Resources program for the employees of
Maine Medical Center.
"In addition to responding to the constantly changing needs of a large and intricate organization," Baril says, "much
of what we do is significantly affected by
state and national laws which are also
in constant change. It is a fascinating
and dynamic environment on all fronts."
The divisions of the Human Resources
Department are:
Employment and Employee Relations
"Our challenge," says Cathy Roberts,
Director of Employment and Employee
Relations, "is to implement creative and
effective employee recruitment and
retention strategies that will help MMC
continue to provide the highest level of
patient care and services." Last year,
that meant keeping up with the hiring of
almost 1,200 employees.
The employment function has expanded to assist managers and supervisors
in exploring creative approaches to
keeping valuable employees. In addition,
Employment and Employee Relations
staff serve as resources to managers
,d employees on employee relations is_Jes. These activities, along with the
process of hiring and interviewing new
staff, require a high level of collaboration
between
this office
and MMC's
managers.

1989 BEGAN WITH A BABY BOY for Patricia and Russell Stogsdill of Portland.
Matthew was the first baby of the year for Maine Medical Center and the Greater Portland Area. (NV Photo)
Human Resources Representatives
will begin a new service this month,
featuring "open hours" on Thursdays,
2:00-4:00 PM, for employees who wish
to talk about issues related to their employment at MMC. No appointment is required, and all conversations will be held
confidential.

MMC takes part in
CHS governance

Training and Development
"Most of what we do in Training and
Development," says Director Susan Williams, "involves creating chances for
people to reflect on what they do, make
choices about how they do it, and then
develop skills or new perspectives which
can help them increase their satisfaction
and effectiveness on the job."
The most visible parts of the Training
and Development functions are the
hospital-wide courses and film and

Maine Medical Center has joined with
Portland's other two hospitals and Community Health Services Group, Inc., in a
move to strengthen the area's largest
and oldest non-profit visiting nurse and
homecare agency. In a move that CHS
Group Chair Iva Leiter says will
"preserve the tradition of visiting nurse
services," the agency has adopted a
new corporate structure to include MMC,
Mercy Hospital, and Osteopathic Hospital of Maine.
"This is a model community response
to a major health care issue fueled by federal funding changes," Ms. Leiter says.
"Community Health Services is a nonprofit homecare agency with a long tra-
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speaker series offered between September and June. Each year, about thirty
courses are open to various levels of employees, supervisors, and managers in
subjects like communication skills, supervisory management, conflict resolution and innovative thinking.
Training and Development staff also
act as in-house consultants to individuals and groups requesting help with particular issues or training needs. This
activity ranges from one-on-one coaching to workshops and discussion groups
designed to fit the schedules and special interests of particular areas.
A Human Resources Development
Specialst will be added to this office early
this year. This person will work with
departments where staffing has become
a significant problem or where shortages
of qualified people are anticipated. A
high priority will be the creation of training and other means to increase employees' ability to develop new skills and
pursue new career possibilities at MMC.
Benefits
The overall objective of the MMC
Benefits program ls to provide a competitive, comprehensive employee benefits
package. In meeting that objective, says
Director Lynn Breckinridge, the Benefits
Office is working with both internal and
external changes and pressures. Externally, the Benefits area has become
complicated by frequent, numerous
changes in Federal regulations, IRS decisions and the like. These changes affect areas as diverse as pension plans
and dependent care programs and are
a direct reflection of changes in society.
Internally, there is a clear commitment
and necessity to make benefits more
responsive to individual
employee
needs. The Benefits Office is responsible for keeping abreast of these many
changes, communicating
with employees, and modifying programs when
necessary.
To help contain costs and be more
responsible to its employees, MMC has
self-insured two of its major benefits
programs-the
health insurance program and the workers' compensation
program. For health insurance this means faster payment of claims, and eligibility and coverage criteria more closely
related to employees's needs.
MMC has committed over four million
dollars to its health insurance program
for 1989. Approximately 4,000 employee
claims are processed each month and

approximately 3,600 current and former
employees are covered.
The workers compensation program is
geared to helping injured employees get
well and return to work as soon as possible. In support of that goal, MMC has
begun an in-house rehabilitation program and works closely with each employee to facilitate a quality return to
work.
The Benefits staff provides over 1,100
new employees each year with assistance and information about health
and dental insurance, disability insurance, tax-sheltered annuity programs,
pre-tax programs, life insurance, and
retirement programs. The staff also
works closely with insurance carriers and
administrators to solve problems employees may have with claims or
processes, and offers information and
guidance to employees contemplating
schedule Changes about how such

changes might affect their benefits.
The Human Resources staff invites
you to visit them where they work by
coming to an Open House Reception on
January 26, 8:00-9:30 AM or 2:00-4:00
PM. They would welcome the chance to
hear your ideas and concerns, and to
share ideas about the services they can
provide you. Refreshments will be
provided, and two free tickets to the
February 4th Maine Mariner's game,
courtesy of MMC, will be available to the
first 500 employees visiting the Benefits
Office. The tickets will be available from
8:00 AM until they run out. If you are not
among the first 500 employees, you can
still purchase tickets at the reduced rate
of $2.00 each.
Next week, we profile the other divisions of the Human
Resources
Department.

STANDING IN THE CORRIDOR she knows so well, housekeeper Mabel Knowles
poses for a photo to mark her retirement. She worked at MMC for 25 years, many
of them on MGB-1, the administrative corridor. (AIV Photo)

Recognition reviewed
by employee group

AFTER CLEANING UP SOME final paperwork, George F. Sager, M.D., retired
from his surgical practice last month. Dr. Sager was a resident at Maine General Hospital from 1950-54, and joined the Medical Staff in 1954. He has served
MMC as a Senior Attending Surgeon, Assistant Chief of Surgery, President of
the Medical Staff, and as a hospital trustee. (AN Photo)
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dition of committing resources to the
care of those with a limited ability to pay.
We have joined forces with the hospitals
in order to preserve our mission of
providing a broad range of home health
and community services. Given our community support throughout Cumberland
and Southern Oxford counties, as well
as our long-standing involvement with
United Way, this represents a unique
and truly cooperative effort."
Under
the restructuring
plan,
representatives chosen by the three
hospitals have joined with the current
CHS Group board. The plan changes
only the composition of the governing
body; CHS remains an autonomous,
nonprofit voluntary homecare agency.
The restructuring follows more than two
years of discussions among CHS Group,
the hospitals, and other interested
parties.
"This move is consistent with findings
of the Elderly Needs Task Force recently published
by United Way and
Southern Maine Area Agency on Aging,"
says Leiter. "The report concludes that
ome care is an important part of the
.iealth care,' and we believe that their
endorsement will be essential to ensure
the success of our restructuring plan.
The report further states that 'satisfying
basic needs, such as housing and med-

ical care will require a major commitment
of public and private sector resources.'
This move does just that."
"We covered many issues and addressed many concerns in bringing all
parties to agreement," says Leiter, "but
the central theme is the preservation of
a home care agency upon which all patients, including the uninsured and those
receiving Medicare, could depend."

Stress: You Can Have Control
Anne Moffitt, Presenter
Thursday, January 26
7:30 AM-9:30 AM
Ballroom, The Portland Club
156 State Street, Portland
Call 799-3776 to reserve space
x2824 for further information

New Employees
MICROBIOLOGY:

Claire Fasulo.

PULMONARY MEDICINE:
HOUSEKEEPING:
ta Hanson,
PSYCHIATRY:

Jon Freeman, Rober-

Sindee Gozansky.

MED TECH PROGRAM:
CHEMISTRY:

Barbara Frey.

Lisa Huff.

Robert Johnson.

A 19-person "Plan and Shape" committee, representing all areas of the
hospital, will be working this month and
next on the subject of non-monetary employee recognition at MMC. The group's
purpose is: to explore how MMC employees are presently recognized fer
their contributions, both formally and informally; to gather information about how
employees view the recognition they
receive; to generate new ideas for ways
to acknowledge and recognize people's
unique contributions; to make recommendations to senior management
about how to support the recognition programs that are working well, and about
what new and innovative programs MMC
might try.
In mid-January, committee members
and other coordinators will begin gathering information from employees through
questionnaires and through small focus
group meetings. Even though it will not
be possible to touch every group in the
hospital, it's hoped this process will bring
in a diversity of opinions and ideas.
Committee members are: Carolyn
Adams, RN, Operating Room; David
Blakney, Materiel Management; Judith
Castle, Outpatient Department; Wayne
Clark, Public Information; Dawn Commune, Radiology; Karen Fletcher, Administration; Kathryn Harris, Pulmonary;
Susan Libby, Research; Brenda Mahnken, Rehabilitation Medicine; Angie
Magno, Food and Nutrition Services;
Sylvia Meehan, Pulmonary (night shift);
Suneela Nayak, RN, Division of Nursing
Resources; Linda Nickless, RN, R6; Barbara Reckitt, RN, NICU; Joanne Roy,
Lab; Eleanor Seager, Human Resources
(Chair); Karen Strattard, RN, Dialysis;
Mike Swan, Administration; and Kim
Thomstad, RN, Director, Ambulatory
Nursing.
If you have opinions or ideas about
employee recognition and would like to
communicate them, please feel free to
get in touch with one of the committee
members.
All are invited
to a retirement coffee
for
Sadie Hawkins, Social Worker
Wednesday, January 25
8:30 AM-10:30 AM
Dana Center Board Room

Marketplace
WANTED: Current magazines in good condition
needed in the Volunteer Office for circulation to patients.

FOR RENT: Winter recreation on Sebago Lake.
25 minutes from Pleasant Mountain, Bridgton,
Maine. Available now to June. By week or month.
Call 799-1401 or 871-0112.
FOR RENT: Marco Island, Florida, 2 BR, 2 bath
condo. Garden style, 2nd floor overlooking pool.
Across from residence beach. Month of April,
$1600. Call 799-1401 or 871-0112.
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FOR RENT: 4 BR colonial in 15 acres in Acton,
Maine, 45 minutes to Portland. Fully modernized,
furnished, 2'/2 baths, 5 fireplaces, attached ell provides 6 additional rooms for storage. Several overbuildings include 3 story horse barn with paddock,
garage, workshop and wood barn. $1000/mo. yearly
lease and security deposit. Available Spring 1989.
Call 477-8159 or 603-926-1088.

FOR SALE: Double lot with perpetual care in Evergreen Cemetery in Portland. Will sell for less than
current cost. Call 829-6205 evenings.

FOR RENT: Neal Street. Beautiful Western Prom
luxury apartment. 3 BR, wood floors, fireplace, spacious, many amenities. Available 2/1189. $825/mo.
Call 774-4732.

FOR SALE: Arvin electric heater, auto, 3 speed
temp comtrol, fan forced air circulation. Almost new,
$25; chrome bread box, $10; Sunbeam hairdryer
in case, $5. Call 797-7929.

WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Terry McGarvey, Public Information
Ann T. Boyle, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Sandy Walling, Print Shop
Jeanette King, Print Shop
Louis Harvey, Print Shop
Mark Daly, Print Shop

FOR RENT: South Portland, 2 BR, W/W carpeting, large walk-in closet, 9' sliders onto deck overlooking nice yard, ocean, and the Portland skyline.
Available 211/89 with 1 year lease. $950/mo. Call
799-1392.

FOR SALE: West Bend humidifier, automatic humidistat, rustproof reservoir, good condition, $25.
Call 774-2094.

FOR SALE: GE 3 speed dryer, used 6 months,
$150. Call 874-8045 after 5 PM.

FOR SALE: DP rowing machine, $100; 23.09 cubic feet Kenmore chest freezer, one of the biggest
made, $300 or best offer. Call 773-2669.

FOR SALE: Dresser, nightstand, $150; older working refrigerator, $90; waterbed, $50; apartment size
washer and dryer, $600. Call 883-3734.

WANTED: Small bicycle with 12" to 16" wheels
for building a pedal powered vehicle. Fair or moderate condition okay. Call 781-2996 evenings.
FOR RENT: Sunday River slopeside condo. Dramatic views of slopes, heated pool, saunas, sleeps
6. Specify Brookside II Condo B312. Call 824-2187.

FOR RENT: 2 BR unfurnished condo, 10 minutes
from MMC. Fully applianced kitchen, good closet
space, washing facilities, available cable TV, swimming pool, tennis court. $535/mo. plus uti Is. Call
865-6565.
Deluxe oceanfront condo, 2 BR, 2 bath, fully furnished, WID, heated pool, lease. $700/mo. plus
utils. Call 934-9356 or x4238.
FOR RENT: 1st floor, 6 sunny rooms, newly renovated, unheated, parking, oil heat. $500/mo. Call
774-4115.
FOR RENT: West End, near MMC, comfortable
2 BR apartment, dining room, pantry, hardwood
floors, bay windows, parking, yard, WID hook-up.
Available 2/1/89. $600/mo. plus uti Is.
FOR RENT: MMC area, 29 Crescent Street. Attractive and sunny efficiency. 1st floor. $325/mo.
heat and utils. included. Call 774-6621.
FOR RENT: Victorian house on Cottage Road,
South Portland, 3 BR, kirchen, W/W carpeting, fireplace, woodstove, oil, FHW, near beaches, on busline. $790/mo. Call 799-1392.

CHILDCARE:
Small licensed home daycare, loving family atmosphere, now has openings for 2 full
or parttime children. Near Braekwater School in
Portland. Excellent references. Call 773-5675.
CHILDCARE: New childcare home opening in the
Deering Center area. We offer a preschool program,
balanced meals and lots of TLC for ages 2'/2 to 5
years. Call 774-9416.

FOR SALE: RCA 25" color console, 7 years old,
works well, $200 or best offer; baby swing/cradle,
excellent condition, $25; AJAY Octa-Gym rowing
machine, 8 functions, $80. Call 767-4476.
FOR SALE: Pine twin bed and matching end
table, $130. Full length leather coat, camel color,
size 8 or 10, never used. Call 934-9356, or 883-1613
or x4238.
FOR SALE: 1980 Chevette, 4 door, automatic, approx. 87,700 miles, engine in good condition, new
radiator, new horn, needs transmission, best offer,
Call 727-3580 evenings.
FOR SALE: 1981 Buick Skylark, 4 door, power
brakes, AM/FM stereo cassette, new tires, $500.
Call 781-3206 after 5 PM.
FOR SALE: Male and female ferrets. Very tame,
cage included. Call 284-8998 before 2 PM.
FOR SALE: Sailboard, F21ightning with complete
rigging, footstraps, and retractable dagger board,
$600. Call 934-1026.
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FOR SALE: 1984 Subaru wagon, 5 speed,
AM/FM, no rust, good condition, new clutch, trailer hitch, asking $2,200. Call 774-4866 evenings.
ROOMMATE WANTED: Female to share Portland
condo. 211/89or sooner. $300/mo. plus '/2 utils. Call
797-5565 evenings.
ROOMMATE WANTED: To share 3 BR home with
teacher, Woodfords area, WID. $325/mo. plus '/2
utils. Available immediately. Call 774-6584.
ROOMMATE WANTED: To share comfortable
home in Falmouth near the ocean. Room available for office/study. Laundry, garden. $300/mo. plus
utils. Call 781-4610.
ROOMMATE WANTED:
Eastern Prom, house
sharing for woman. Small garden, off-street parking. $250/mo. plus utils. Call 761-5929.
ROOMMATE WANTED: Non-smoking female with
quiet, health conscious lifestyle seeks to share 2
BR apartment in Portland's West End, near MMC.
$275/mo. includes heat and hot water. Call
774-1 083 and leave message.
ROOMMATE WANTED:
Mature female to share
4 BR house in South Portland area with 3 others.
WID, microwave, large basement, 2 car garage, we
have 1 cat. $222.50/mo. plus uti Is. Call 871-4078
days, or 761-0805 after 5, leave message.

PC Users Group Meeting
Wednesday, January 25
Dana Center, Classroom 9
Topic: Reference Retrieval
Ted Bailey, M.D., speaker

